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This book is a result of the combined efforts of many people. 
Some were entirely critical to the project and others improved the manuscript. 
I cannot possibly mention everyone who contributed, but I would like to thank: 

The group members and Kickstarter backers who helped to realize this project with their faith and support; 
Alexandra, for supporting my hobby and neverminding the evenin gs I spent preparing for photoshoots; 
Jay Kohut, for enduring all of the chaos with me until the end; 

Taylor Green, for the enormous amount of work she contributed; 


Irina Panchenko, for invaluable advice on design; 


Alexandr Danilishin, Leonid Kosohlazenko, Nikola Dodig-Drahotusky, and Philip Fisher 
for taking part in nearly every photoshoot as photographers, models, and crew; 


Andrey Pervushin, for his help gathering information on this topic; 


Iam forever indebted to my parents, Olena and Gennadiy, 


for allowing me to store massive portions of my collection at their home. 


I dedicate this book to the men and women who 
fulfilled their military or civilian duties either voluntarily or by obligation 
in the Democratic Republic of Afghanistan 


DISCLAIMER: 


The totalitarian communist regime of 1917-1991 is 
considered a criminal entity in Ukraine. This regime enforced an 
inescapable tyranny of terror and oppression characterized by 
numerous human rights violations including and not limited to 
genocide, murder, execution, deportation, forced labor, 
psychological exploitation, censorship, and the discriminate 
persecution of ethnic, national, religious, political, class, and 
social groups. 

The regime violated freedom of press, expression, 
opinion, and conscience and lacked political pluralism. It is 
condemned as incompatible with the fundamental rights and 
freedoms of citizenry and humanity for these reasons. 

This work is a scholarly review, assessment, and 
compilation of private militaria collections and military 
literature. It may be used for educational, referential, and 
practical purposes. It does not intend to promote the identity of 


the totalitarian communist regime or its symbols. 
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This book is a reference that portrays the historical 
appearances of soldiers. Its central focus is a unit of the 40th 
Combined Arms Army and the Limited Contingent of Soviet 
Forces in Afghanistan--the 345th Independent Guards Airborne 
Vienna Red Banner Order of Suvrov Regiment Named for the 
70th Anniversary of the Leninist Komsomol. Soldiers of various 
units that supported the 345th Regiment are also depicted. 

The 345th Regiment’s participation in the Soviet 
Intervention in Afghanistan was extensive. Its experiences are 
representative and characteristic of the conflict with few 
exceptions. The exact and near-exact recreations in this book 
similarly represent a diverse selection of typical sets of uniforms 
and equipment. 

The Soviet Army was not prepared for the 
unconventional war it met in Afghanistan. Soldiers trained and 
outfitted to support a full-scale conflict in the open fields of 
Europe were forced to improvise and adapt. Units drastically 
changed their tactics and procedures. 

The arrangements displayed in this book are well 
researched. I conducted hundreds of hours of interviews with 
veterans, analyzed more than thirty-thousand photos, and studied 
countless texts to ensure that the content was presented with 
focus and accuracy. 

The narration of this book provides readers a contextual 
base of knowledge to promote further exploration and research. 
Study and representation of the Soviet Army is heavily distorted 
by misinformation and assumption. My goal is to stop the 
repetition of popular phrases and practices based on myths and 
misconceptions. I hope that access to current information and the 
examples provided will restore a collective visual memory that is 


more accurate to history. 


- Vladyslav Besedovskyy 
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All male Soviet citizens were subject to conscription at 
age eighteen. Drafts were held in spring and autumn. Military 
commissariats summoned, medically examined, and interviewed 
draftees. 

Many adolescents anticipated conscription with 
indifference or pursued hobbies and activities that appealed to 
their preferred branch of service. Deferments for disability, 
familial obligation, and continued education were evaluated. 
Conscientious objector status was not acknowledged. 

All branches of service utilized the same selection 
process. Recruitment officers with set quotas evaluated suitable 
candidates by dossier at distribution centers. Draftees recruited by 
the Soviet Army were enlisted for a two year term of active 
military service. 

Recruits listened to patriotic speeches at induction 
ceremonies and boarded trains to travel to their units. The Soviet 
Armed Forces stationed conscripts far from their hometowns to 
promote ethnic integration and discourage unauthorized 
absences. Most transfers took several days. Recruits were often 


allowed to purchase drinks and relax until they arrived. 


Recruitment officers paid all expenses. 


Notices sent by mail indicated when and where a draftee would be Young men not drafted at age eighteen remained liable for conscription 


processed. . until age twenty-seven. 


Conscription 2 


The Committee for State Security, Special Forces, and Airborne 


Forces were given preferential selection of new recruits. 


Recruitment Officer - Lieutenant, 1979 
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Recruit - Private, 1979 Recruits in training were often used to support local agriculture or 
1. Panama construction work. 

2. Opened Tunic 

3. Boots, Tarpaulin 


Training 4 


Training in the Soviet Army reviewed and supplemented 
preliminary military training taught to students in all secondary 
schools. Regiments and battalions coordinated military education. 
Recruits learned drills, ranks and structure, weaponry, first-aid, 
topography, tactical maneuvers, and nuclear and chemical defense 
for two to four weeks before they recited the military oath and 
formally became soldiers. 

The duration of training was increased when several new 
training centers were formed in 1982. Paratroopers without 
specializations spent two to three months with the experienced 
instructors of the 387th Independent Training Airborne 
Regiment at a facility near Fergana in the Uzbek Soviet Socialist 


Republic. The terrain, climate, and living conditions at Fergana 


better prepared recruits for service in Afghanistan. 


Rifleman - Private, 1979 The military oath swore commitment, discipline, and allegiance to the 


Soviet people and government. 
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Soldiers assigned specializations were also sent to 
training centers. Paratroopers learned to perform as drivers, 
gunners, crewmen, artillerymen, and technicians at a massive 
complex near Gaiziunai in the Lithuanian Soviet Socialist 
Republic. Instructors of the 44th Airborne Training Division 


educated both specialists and sergeants at Gaiziunai. 


Cotton trousers for the enlisted ranks were reinforced at the knees. 


Most recruits wore leatherette belts. Mechanic-Driver - Private, 1979 


Soldiers were issued opened tunics in the Airborne Forces. 


Training 6 


Recruitment officers preferred older and more mature 
candidates for positions of authority. Draftees previously deferred 
for continued education or otherwise not enlisted at age eighteen 
were often selected to be sergeants. 

Sergeants were trained more rigorously than other 
soldiers in the enlisted ranks. They performed intense physical 


exercises and studied statues, manuals, and drills for six months to 


achieve qualifications. 


Recruit - Private, 1979 Experienced soldiers were sometimes promoted to sergeant ranks 
1. Pilot Cap without special training. 
2. 6Kh4 


3. Trousers in Boots 
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Soldiers that requested extra service in the Soviet Army 
were offered contracts as warrant officers. They learned various 
managerial and technical skills at specialized training centers and 


became instructors, company chiefs, armorers, technical 


specialists, supply staff, and medics. 


Trousers narrowed at the knee for wear in boots. 


Cadets were promoted upon graduation. Cadet - Senior Sergeant, 1979 


Training 


Senior Instructor - Warrant Officer, 1979 
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Officers were educated and trained at military schools. 
Soviet citizens were eligible for enrollment before and after 
conscription. Cadets signed twenty-five year contracts and 
achieved the rank of Lieutenant after four to five years of study. 

Company commanders, platoon commanders, and 
political officers interacted with soldiers in the enlisted ranks on a 
regular basis. They organized sentry duties, ensured the 
maintenance of weapons and combat vehicles, and controlled the 
living conditions and discipline of their subordinates. Officers 


that forced servitude were intentionally undermined. Soldiers 


highly valued the professionalism and prowess of their superiors. 


Cadets wore distinct shoulder insignia. 


Cadet - Private, 1979 
1. Forage Cap 
2. Opened Tunic 


3. Trousers in Boots 


Training 10 


Field bags were used to carry documents, maps, pens, and tools. 


Platoon Commander - Lieutenant, 1979 Students of civilian institutions with military departments served as 
1. Forage Cap reserve officers after graduation. 
2. Equipment 
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Company Commander - Senior Lieutenant, 1979 
Paratroopers of the 111th Regiment landed at Bagram Airfield disguised as technicians on 7 July 1979. 


Invasion 


Rifleman - Private, 1979 

1. Panama 

2. Coverall, Summer, for the Airborne Forces 
3. AKS-74 


12 


The Soviet Politburo closely monitored political 
developments in the Democratic Republic of Afghanistan. 
Socialist parties struggled for control of the state and appealed for 
armed intervention to support their unstable regimes. 

Foreign relations deteriorated severely in October 1979. 
Hafizullah Amin seized power and forced radical reforms that 
threatened the influence of the Soviet Union in Central Asia. 
Advisors and special units prepared contingency plans to insert a 
more moderate and diplomatic leader. T'he Politburo decided that 
an invasion was necessary on 12 December 1979. 

'The 40th Army was reformed in the Turkestan Military 
District on 16 December 1979. Units prepared combat vehicles 
and issued extra ammunition without explanation. Soldiers 
speculated and shared rumors as the 345th Regiment infiltrated 
Bagram Airfield in support of the 111th Regiment. Paratroopers 


organized a circular defense and awaited orders. 


Coveralls made of mercerized cotton fabric were issued massively to 


paratroopers. 


Coveralls were reinforced at the elbows and knees. 
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The 40th Army and the Committee for State Security 
coordinated to assassinate Amin in his residence on 27 December 
1979. Soviet units disguised as Afghan Army soldiers assaulted 
Tajbeg Palace. 

The 345th Regiment’s 9th Company engaged the 
Afghan Army’s 2nd Motorized Infantry Battalion while special 
units pursued Amin. Paratroopers approached the parade ground 
of the 2nd Battalion on combat vehicles and opened fire. Afghan 
soldiers retaliated and inflicted several casualties from their 
headquarters but Senior Lieutenant Valeriy Vostrotin 
maneuvered his platoons to overwhelm and capture the base. 

The 9th Company repositioned again to intercept three 
columns of tanks at dawn. Effective guided missile and grenade 
fire defended the serpentine road to Tajbeg Palace and forced the 


enemy to surrender. The operation to assassinate Amin was 


ultimately successful. 


Soviet units wore replica Afghan Army uniforms for the assault. Rifleman - Private, 1979 


Assault of Tajbeg Palace 


Paratroopers wore striped shirts even in disguise. 


14 
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Platoon Commander - Lieutenant, 1979 
1. Earflap Hat 
2. Suit, Winter, Jumping, for the Airborne Forces 


Invasion 


Mechanic-Driver - Chief, 1979 

1. TSh-3-Z 

2. Suit, Winter, Jumping, for the Airborne Forces 
3. Coverall, Summer, for the Airborne Forces 


16 


Critical moments of the invasion coincided with the 
assault of Tajbeg Palace. State facilities were seized. Babrak 
Karmal assumed control of the Democratic Republic of 
Afghanistan with Soviet support. 

Convoys traveled the Salang Pass and combat vehicles 
captured cities. Both military transports and civilian passenger 
planes delivered soldiers and materiel. Bases were established to 
manage the entry of new arrivals. 

The 345th Regiment abandoned captured administrative 


buildings in Kabul to set up camps outside of the city and build 


permanent positions in Bagram. 


TSh-3-Z helmets were insulated for wear in the colder months. 
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The 40th Army was burdened by a harsh winter at the 
start of 1980. Underdeveloped logistics struggled to sustain units 
and living conditions resultantly suffered. Tents damaged in 
transit were rarely heated by furnaces that lacked fuel. Mattresses, 
pillows, and wool blankets brought from barracks in the Soviet 
Union wore out quickly in the harsh weather. Soldiers slept in 
their uniforms. 

Meal distribution was irregular. Officers endeavored to | 
provide hot food to their subordinates and reduce the issue of nl 
preserved rations. 

Few battles occurred and work steadily continued. 
Soldiers rotated for sentry duty, performed manual labor, and 
established defenses for new positions. The imminent future of 
the 40th Army was uncertain. Paratroopers of the 345th 


Regiment expected a withdrawal before summer. 


pee 


Paratroopers wore the warmest outerwear available to the 40th Army. Senior Rifleman - Efreitor, 1980 
1. Earflap Hat 
2. SVD 


1980 


Grenadier - Private, 1979 

1. Earflap Hat 

2. Suit, Winter, Jumping, for the Airborne Forces 
3. RPG-16 
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19 
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Machinegunner - Private, 1980 
PKMS machineguns fed non-disintegrating belts. 


1980 20 


Machinegunner - Private, 1980 RPKS-74 machineguns were issued with longer magazines that held 
1. RD-54 forty-five cartridges. 
2. Suit, Winter, Jumping, for the Airborne Forces 


21 
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Platoon Commander - Senior Lieutenant, 1980 


Panjshir 22 


The nature of the Soviet Intervention in Afghanistan 
changed in March 1980. An insurgency coordinated by Ahmad 
Shah Massoud began to mobilize in the Panjshir Valley. Convoys 
bound for Kabul were regularly ambushed in the Salang Pass. The 
main supply route of the 40th Army was under siege. 

Three Soviet and two Afghan battalions initiated an 
operation to destroy enemy units in the Panjshir Valley on 9 April 
1980. Massoud’s fighters were forced to scatter and abandon their 
positions. 

Major Alexander Tsiganov led the 345th Regiment's 
2nd Battalion through winding river gorges to pursue the 
Mujahideen. His subordinates maintained the offensive when he 
was seriously wounded on 11 April. 

The operation was declared a success on 13 April. Soviet 
units were quickly and controversially withdrawn from occupied 
territory. Massoud negotiated a truce through intermediaries and 


returned to the Panjshir Valley in exchange for protection from 


rival parties of the Mujahideen. 


Rifleman - Private, 1980 Coveralls were durable and practical for combat. 
1. Panama 


2. 56-ShM-212 
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Covers cut from burlap, nets, and fabric reduced the heat absorption of helmets and | functioned as camouflage. 


Panjshir 24 


Some soldiers taped magazines together to keep more ammunition Rifleman - Private, 1980 
readily accessible. 1. SSh-40 
2. Coverall, Summer, for the Airborne Forces 


3. RD-54 
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Soldiers secured jackets, cloak-tents, and equipment with the ties on 


their RD-54 rucksacks. 


Section Commander - Sergeant, 1980 R-255MP transmitters and R-255PP receivers allowed soldiers to 
1. Earflap Hat locate and identify friendly units. 

2. Suit, Winter, Jumping, for the Airborne Forces 

3. R-255PP 


Panjshir 


RPG-18 anti-tank grenade launchers were convenient to pack, carry, 


and fire. 


Rifleman - Private, 1980 
1. Earflap Hat 
2. RPG-18 


3. Coverall, Summer, for the Airborne Forces 
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Some units issued quilted jackets to replace damaged outerwear. 


R-107M radio stations received and transmitted communications at Radiotelephonist - Private, 1980 
the company level. 1. Earflap Hat 

2. R-107M 

3. Quilted Jacket 


Panjshir 


Knitted gloves were issued for wear in the colder months. 


28 
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Soviet technologies afforded soldiers significant 
advantages at the start of the war. Paratroopers traveled safely 
inside their combat vehicles. Enemy fighters armed with 
antiquated rifles and muskets were defeated at range. 

The 40th Army was forced to develop new tactics when 
entities in Pakistan, the United States, Saudi Arabia, and other 
foreign nations invested massively to arm units organized by the 
Mujahideen with modern weapons. 

Soldiers sat on top of their combat vehicles to avoid 
extremely fatal strikes from explosive weapons and improve 
reaction times. Fire from small arms became more dangerous. 


Units received new protective vests layered with aramid fabric and 


titanium plates. 


New protective vests weighed between four and five kilograms. Rifleman - Private, 1980 
1. SSh-40 
2. R-255PP 


1980 30 


The 345th Regiment was one of the first units to trial new protective Dials on R-255PP receivers adjusted frequency. 


vests in Afghanistan. 
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Senior Rifleman - Efreitor, 1980 


PE-1.5 plastic canteens allowed soldiers to carry more water. 


1980 92 


Officers were issued boots made of real leather. 


v 


Platoon Commander - Senior Lieutenant, 1980 B-8 binoculars were fitted with thirty-millimeter objective lenses. 
1. SSh-40 

2. B-8 

3. First Aid Kit, Airborne 
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Conscripts from the same geographical regions formed strong bonds in Afghanistan. 


1980 


Scout - Private, 1980 
1. 6855 

2. BN-1 

3. 68546 
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Few soldiers obtained obsolete camouflage coveralls. 


1980 36 


Section Commander - Senior Sergeant, 1980 Soldiers in Afghanistan and hot regions of the Soviet Union were 
1. Beret issued straight cut trousers for wear with low boots. 

2. Opened Tunic 

3. Straight Cut Trousers 


37 


Platoon Commander - Lieutenant, 1980 
1. Panama 


2. Opened Tunic 
3. Straight Cut Trousers 
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1980 


Officers were better prepared for combat than their subordinates at the 


start of the war. 


Platoon Commander - Senior Lieutenant, 1980 
1. Field Forage Cap 

2. Opened Tunic 

3. Straight Cut Trousers 
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Chief Specialist - Senior Sergeant, 1980 
1. Panama 

2. Uniform Shirt 

3. Straight Cut Trousers 


1980 40 


Some soldiers cut holes in the exteriors of their SZAT lifesaving vests to 


access magazines carried inside. 


Machinegunner - Private, 1980 Polyethylene sealed cotton wool flotation inserts in lifesaving vests 
L SZAT were discarded. 
2. RPKS-74 


41 
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Rifleman - Private, 1980 
1. Earflap Hat 
2. Greatcoat, Single-Breasted 


Heavy greatcoats kept soldiers warm on sentry duty. 


1980 


Platoon Commander - Lieutenant, 1980 


42 
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Aluminum combination pot and canteen sets and airborne first-aid 


kits were issued with canvas pouches. 


Soldiers removed the pouches of their RD-54 rucksacks to avoid catches Section Commander - Sergeant, 1981 
and snags on obstructions. SSh-40 helmets were issued with dissimilar canvas and leather 


chinstraps. 


1981 44 


Rifleman - Private, 1981 Airborne first-aid kits contained bandages, medicines, and 
1. 56-ShM-212 disinfectants. 
2. 6Kh4 


45 Uniforms and History of the Soviet Airborne - The 345th Regiment in Afghanistan 


Soldiers carried PPI bandages to pack and wrap wounds. 


v - i 
S 


Rifleman - Private, 1981 ROP-30 flares and RSP-30 signals were fired to illuminate areas and 
1. SSh-40 communicate predetermined codes. 

2. Improvised Load-Bearing Equipment 

3. 6B2 


1981 


Uniform fabric was durable enough to sew into improvised load-bearing equipment. 
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Company Commander - Captain, 1981 


Some units trialed experimental field uniforms on operations. 


1981 


Colored branch of service insignia was disused at the start of the war. 


48 
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Rifleman - Private, 1981 
1. Earflap Hat 
2. 6B2 


Soldiers carried flannel blankets to sleep more comfortably on operations. 


1981 


Platoon Commander - Lieutenant, 1981 


R-148 radiostations were carried conveniently in rucksacks. 


50 
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The 40th Army did not achieve decisive victory in the 
Panjshir Valley in April 1980. Massoud's forces were able to 
regroup and capture the Afghan Army's only stronghold in the 
area before the end of the year. 

Soviet and Afghan units deployed repeatedly to engage 
the Mujahideen. Full-scale operations were initiated on 15 May 
1982 and 14 April 1984 among several smaller offensives. 

The successes of each incursion were partial or 
temporary. Intermittent ceasefires further escalated the conflict. 
The 40th Army established a massive network of outposts to 
monitor and control the Panjshir Valley. Massoud recaptured lost 
territories, reformed units, and united divergent parties of the 
Mujahideen to expand his influence. The situation ultimately 
became a stalemate. 

Strategic decisions that undermined the effective tactics 
of the 40th Army were gradually reassessed. Units negotiated with 


the enemy more frequently in the later years of the war. 


ae 
d 


Paratroopers wore camouflage coveralls to stay cool and concealed in the Rifleman - Private, 1982 
lush green zones of Afghanistan. 1. Improvised Load-Bearing Equipment 
2. Coverall, Camouflage 


Panjshir 


Some soldiers used civilian rucksacks to carry more equipment. 


Rifleman - Private, 1982 
1. SSh-40 
2. Civilian Rucksack 


3. Improvised Load-Bearing Equipment 


52 
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Few combat vehicle drivers used masks issued with camouflage coveralls to prevent sunburns on long stops. 


Panjshir 54 


Magazines fit conveniently in the flotation device pockets of SZhT 


lifesaving vests. 


Platoon Commander - Senior Lieutenant, 1982 Lifesaving vests fastened with metal hook and eye closures. 
jJ. SZOT 


2. PE-1.5 
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Rifleman - Private, 1982 
The design of 6B2 protective vests was slightly altered in 1981. 


Panjshir 56 


Soldiers were allowed to wear rolled sleeves with permission. Platoon Commander - Senior Lieutenant, 1982 
1. SSh-40 
2. Cloak-Tent 
3. Field Bag 
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New 


> Ge : BEN 
ne i , 


Soldiers on outposts often left equipment in their prepared positions. Rifleman - Private, 1982 


Panjshir 


The 345th Regiment's 2nd Battalion relocated to Anava and manned twenty outposts in the lower part of the Panjshir Valley. 
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Radiotelephonist - Private, 1982 R-107M radio stations with installed batteries weighed more than 


Some soldiers wore insignia on their insulated jackets. eighteen kilograms. 


1982 


Machinegunner - Private, 1982 
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Underwear made of heavy cotton and footwraps made of flannel kept Senior Rifleman - Efreitor, 1982 


soldiers warmer and drier in the snow. 


1. Civilian Sweater 
2. Jacket, Cotton, Insulated, with Yoke 
3. Footwraps 


1982 
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Soldiers rarely wore straight cut trousers with high boots. 
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New arrivals often struggled to meet the expectations of 
their superiors in Afghanistan. Extreme tempratures increased 
incidences of heat stroke and pneumonia. Firefights with the 
Mujahideen were deadly. Paratroopers not transferred to outposts 
or assigned work immediately were appointed to provisional 
training formations called quarantines. 

Quarantines allowed soldiers to practice fundamental 
skills and acclimatize safely. Units improved physical fitness and 
taught coordination and situational awareness. Techniques newly 
developed for firefights in the mountains were explained and 
demonstrated. Soldiers learned how to maintain engagement 
distances, build stone fortifications, and use heavy weapons. 

Officers used quarantines to identify competent and 


capable fighters for reconnaissance units. Soldiers that failed in 


quarantines were assigned non-combat roles. 


Unacclimatized soldiers were susceptible to heat stroke and pneumonia. Rifleman - Private, 1982 
1. SSh-40 
2. 6B2 


Quarantine 


Rifleman - Private, 1982 
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Mortarman - Private, 1985 


Hazin g was more severe in support units. 


Internal Culture 


Section Commander - Sergeant, 1985 
Many soldiers considered the Rule of Grandfathers a substitute for 
psychological training. 
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A customary law of seniority called the Rule of 
Grandfathers pervaded the Soviet Army. Service was defined by 
distinct phases of status. New arrivals earned more autonomy and 
privilege in tandem with conscription every six months until they 
became Grandfathers at eighteen months. 

Soldiers with less experience were expected to perform 
undesirable tasks and obey Grandfathers completely. Demands 
were often imaginative, absurd, or cruel. Punishments varied in 
severity and excess. Nonconformists were coerced with intense 
physical exercise, humiliated, or beaten. 

Symbolic rituals transferred cooperative soldiers to 
positions of greater dignity. Units developed specific rules, 
fashions, and jargon to define the entire process. 

Officers preferred to ignore the Rule of Grandfathers. 
The system was highly exploitative but its tenets were no more 
extortionate than strict adherence to the military oath. Only 


extreme abuses were interrupted or investigated. 


Loosened belts or downturned caps often identified experienced soldiers. 
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Soldiers were subject to schedules on bases. Routine 
tasks in barracks, kitchens, and motor pools were periodically 
interrupted by rotations to sentry duty or the construction and 
maintenance of defenses. 


Tents housed all ranks and facilities at the start of the 


war. Living conditions were primitive. Soldiers used basins and 
natural bodies of water to bathe. Pest activity was constantly ps 
monitored to prevent infestations of lice and rodents. 

Soldiers worked tirelessly to maintain and improve their 
accommodations. Sanitary liners were washed and replaced 


regularly to prevent illness. Ammunition crates were disassembled 


to install wooden floors and build furniture. 


Rifleman - Private, 1983 
1. Earflap Hat 
2. Improvised Load-Bearing Equipment 


Life on Base 


Inspections were conducted regularly on base. 
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Field uniforms varied greatly in color and faded naturally in the sun. Rifleman - Private, 1983 


1983 


Battalion Commander - Major, 1983 
1. Suit, Summer, Field 
2. BVD 


New field uniforms were adopted in 1982. 
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Medical Instructor - Private, 1983 
1. 6B2 
2. SMV 


1983 


Red stripes distinguished the field uniforms of efreitors and sergeants. 


72 


73 Uniforms and History of the Soviet Airborne - The 345th Regiment in Afghanistan 


Mortarman - Private, 1983 


1983 


Mortars were very effective in steep terrain. 
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Medical instructors helped wounded soldiers on operations. 


Stuff bags and cloak-tents were cut to sew durable improvised load- 


bearing equipment. 


Blankets rolled inside cloak-tents were protected from dirt and damage. 


Rifleman - Private, 1983 

1. SSh-40 

2. Improvised Load-Bearing Equipment 
3. 6B2 
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Section Commander - Sergeant, 1983 


BVD load-bearing equipment «vas designed to carry magazines, water, medical supplies, and signals more efficiently. 


1983 78 


MU, ij 
Mil 


Rifleman - Private, 1983 Paratroopers were issued first-aid kits with hook-and-loop fasteners in 


some units. 
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AKMN rifles were fitted with optics mounts. 


1984 


Platoon Commander - Lieutenant, 1984 


Some units received new protective vests. 
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Padded canvas pouches protected NSPU night vision optics from 


impact damage. 


Soldiers carried machineguns on their shoulders to save energy and Scout Machinegunner - Private, 1984 


maintain their balance in steep terrain. 


1984 


Scout - Private, 1984 


Soldiers carried RDV-12 water reservoirs to refill their canteens in the warmer months. 
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Rifleman - Private, 1984 Some soldiers wore socks over the cuffs of their summer camouflage 
1. Panama overalls to prevent accidental snags. 

2. Coverall, Camouflage 

3. Improvised Load-Bearing Equipment 


1984 


84 


Machinegunner - Private, 1984 


Some paratroopers folded or curved the brims of their Panama hats. 
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Machinegunner - Private, 1984 
SSh-68 helmets were more conical in profile than SSh-40 helmets. 


1984 


Mortarman - Private, 1984 
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Sapper - Private, 1984 Sappers detected, deactivated, and destroyed mines to clear paths for 


other soldiers. 


1984 


Mine clearance kits contained probes, markers, wire cutters, and grapnels. 
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Epidemics of illness and disease severely afflicted the 
40th Army. Soldiers had limited access to potable water, nutritive 
foods, and shared hygiene facilities. Pest control was often 


insufficient. Infections spread rapidly. Soldiers were more often ill 


than wounded or injured. 

Hospitals admitted and treated patients. Typhus, 
jaundice, malaria, and diphtheria were diagnosed most frequently. 
Nearly eradicated diseases like plague and cholera were also 
identified. 

Sanitary and Epidemiological units set up infection 
centers to manage serious outbreaks. Professional epidemiologists 
enacted preventative measures and administered prophylactics. 


Rates of transmission were reduced but never constrained. y 
Y 
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Doctors, nurses, and other medical staff wore sanitized white coats, Nurse - Private, 1985 


smocks, and caps. 


Disease... Life on Base 90 


Permanent structures were eventually constructed on 
bases. Hospitals and kitchens were erected first to improve 
sanitary standards. Modular construction was used to assemble 
furnished headquarters and officer housing. Soldiers built 
secondary utilities like guardhouses and armories. 

Units invested significantly to construct bathhouses 
when underground pipes were installed to supply water. Simple 
shower rooms became finished saunas with pools. 

Living conditions were acceptable and relatively 


comfortable by 1985. Some facilities for officers were even 


centrally air-conditioned. 


Company Chiefs helped Company Commanders and Platoon 


Commanders manage their subordinates. 


Company Chief- Chief, 1985 Soldiers kept their pockets empty to appear neat and tidy. 
1. Field Cap 
2. Suit, Summer, Field 
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Senior Rifleman - Private, 1985 
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Life on Base 92 


Deputy Chief of Specialists for Political Purposes - Lieutenant, 1985 Political officers monitored and managed interpersonal conflicts to 
puty P P g A 


maintain and improve morale. 
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Operator - Private, 1985 


9K111 wire-guided missile launchers were placed to defend bases and other permanent positions. 


Life on Base 
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Rifleman - Private, 1985 


PSO-1 optics featured ranged illuminated reticles and four-times magnification. 
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Platoon Commander - Lieutenant, 1985 


Mountain suits were windproof and water-resistant. 


Life on Base 


Officers formed professional and personal relationships in Afghanistan. 
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Platoon Commander - Lieutenant, 1985 Raised rubberized pads on new protective vests retained slings and 
1. Suit, Men's, Mountaineer weapon stocks. 
2. Field Cap 


3. Straight Cut Trousers 


1985 


Paramedic - Warrant Officer, 1985 
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Pearl barley was served frequently in the Soviet Army. 


Section Commander - Sergeant, 1985 Heavy coats made of sheepskin were distributed to soldiers in extremely 


cold areas. 


1985 100 


Section Commander - Sergeant, 1985 
New field jackets with removable liners were adopted in 1984. 
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Soldiers often ate canned food cold on operations. 


Food 102 


Meal distribution was typically centralized in the Soviet 
Army. All permanent positions in Afghanistan had mess halls. 
KP-30 field kitchens set up on bases at the start of the war were 
gradually moved to outposts as proper cafeteria equipment was 
installed. Soldiers collected pots and pans to cook on simple 
fireplaces in lesser developed positions. 

Rationed food items were assorted but limited in variety. 
Wheat was supplied to bake bread on larger bases but most meals 
were organized around grain products like pearl barley, 
buckwheat, or rice. Almost all meats were canned to prevent 
spoilage and only hardy vegetables like onions, potatoes, beets, 
and carrots were issued unpreserved. 

Soldiers ate boxed and bagged rations on operations. 
The simplest preserved rations contained canned grain products 
mixed with meats, forcemeats, dried breads or hardtack biscuits, 


tea, and sugar. More complex menus introduced soups, fruit 


juices, chocolate, condensed milk, and utilities like dry alcohol 


fuel tablets. 


Section Commander - Sergeant, 1985 Food items issued to soldiers were unmarked or labeled for civilian 


distribution. 
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The Soviet Armed Forces observed several holidays. 
Officiated events were accompanied by recreational athletics and 
impromptu festivities. Soldiers most notably celebrated the day 
dedicated to their unit, Armed Forces Day on 23 February, 
Revolution Day on 7 November, and the New Year. Soviet 
singers and celebrities performed for units in Afghanistan in the 
later years of the war. 

Nearly every unit in the Soviet Army held ceremonies 
and parades on special occasions. The parade uniform of the 
Airborne Forces was unmistakable and iconic. Instead of collared 


shirts, ties, and forage caps, paratroopers wore striped shirts and 


blue berets. 


Paratroopers wore striped shirts with pride. 


Branches of the Soviet Armed Forces wore distinctly colored insignia. Rifleman - Private, 1985 


Parade uniforms were made of woolen fabric. 
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Rifleman - Private, 1985 Some units wore daily uniforms for ceremonies in the warmer months. 


105 Uniforms and History of the Soviet Airborne - The 345th Regiment in Afghanistan 


Climatic conditions complicated casualty management 
in Afghanistan. Extreme ambient temperatures spoiled sanitary 
products. Exhaustion, dehydration, malnutrition, and illness 7~ 
exacerbated the severity of injuries. Even minor scrapes and 
fractures healed slowly at altitude. E fw 

Units shared limited quantities of potable water. Mobile 
medical stations were insufficiently sanitized. Pharmacies were 
often unable to manufacture certain medicines. 

Military hospitals significantly improved treatment and 
recovery for sick and wounded soldiers. Departments specialized 
in therapy, neurology, anesthesiology, surgery, neurosurgery, 
urology, and psychiatry. Determined and conscientious doctors 


and nurses provided quality care to patients. Warehouses in Kabul 


and Shindand were stocked exhaustively. 


Patients in critical condition were stabilized and evacuated to the Rifleman - Private, 1986 


Turkestan Military District for intensive care. 


Hospitals 106 


Soiled bedsheets and collar liners were regularly sanitized in boilers. 


Platoon Commander - Senior Lieutenant, 1986 Rare medicines like sleeping pills and radiculitis ointments were 


routinely stocked in military hospitals. 
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Soldiers routinely cleaned and shined their boots. Rifleman - Private, 1986 


Some soldiers wore socks instead of footwraps. 


Repair & Reissue 108 


Inflexible regulations dictated uniform and equipment 
replacement. Calculated rates of issue were not changed to 
compensate for any excess of items damaged or destroyed on 
operations. Soldiers constantly mended their garments. 

Units eventually began to capitalize on the 
inconvenience of repair work. Material remnants were used to 
modify and improve personal equipment. Extra pockets and 


straps increased the capacity of rucksacks. Spare bags and pouches 


became bandoliers and harnesses for magazines, grenades, signals, 


y and medical equipment. 
& SYNI 


Collar liners cut from white cloth helped soldiers monitor and maintain 


their hygiene. 


Rifleman - Private, 1986 Replacement field uniforms were issued once every six months. 


109 Uniforms and History of the Soviet Airborne - The 345th Regiment in Afghanistan 


Preserved rations often contained sugar packaged for sale on trains in Section Commander - Sergeant, 1986 


the Soviet Union. 


Leisure 


Section Commander - Senior Sergeant, 1986 
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Officers understood that leisure was critical to the 
morale and psychological health of their subordinates. Soldiers in 
the Soviet Union were rarely allowed more than thirty minutes of 
free time. Units in Afghanistan tried to allow rest and relaxation 
more frequently and for longer periods. 

Soldiers used short breaks to sleep or write letters to 
friends and family. Units with radios, cassette players, and 
televisions listened to music or monitored state programs. 
Libraries loaned books and base exchanges sold various treats and 
sodas in addition to consumer goods and necessities. 

Grandfathers built, used, and expanded makeshift gyms 
and saunas while others worked. Soldiers from the same regions 
of the Soviet Union gathered in their tents to share conversation, 


eat, perform music, and drink at night. 


Some soldiers wrote or recorded songs about Afghanistan. 


111 Uniforms and History of the Soviet Airborne - The 345th Regiment in Afghanistan 


Incidences of intoxicant use in Afghanistan were often 
peculiar. Alcohol from the Soviet Union was sparingly available. 
Most vodkas, beers, and champagnes were personally imported by 
officers or smuggled by the pilots of transport aircraft and resold 
at grossly inflated prices. Local spirits were rarely obtained and 
potentially dangerous. 

Soldiers in the enlisted ranks notoriously filled canteens 
and canisters with pulp or sugar to create crudely fermented wines 
and rums. More resourceful brewers stole bakery yeast to make 
mash or fashioned makeshift distilleries to purify chemical 
mixtures like hydraulic fluid. 

Drugs were new to the Soviet Army and unfamiliar to 
most Soviets. Hashish and other cannabis products were shared 
by Afghans and captured in raids. They were a relief and 


indulgence more convenient than alcohol for a population of 


curious soldiers. 


Bottled drinks were unobtainable to most soldiers in the enlisted ranks. 


Rates of substance abuse were relative to discipline and morale. Platoon Commander - Lieutenant, 1987 


Drugs & Alcohol . . . Discipline 112 


Discipline was strict in the Soviet Army. Soldiers that 
tried to avoid manual labor, take unauthorized absences, or get 
drunk risked formal and informal punishment. 

A plethora of disciplinary measures existed. Intense 
physical exercise and additional labor discouraged delinquency. 
More serious offenses warranted time in confinement. Major 


offenses, friendly-fire, and war crimes were investigated and 


prosecuted in accordance with Soviet law. 


Rifleman - Private, 1985 Soldiers selected for company duty maintained order in the barracks. 
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Soldiers in Afghanistan cherished mail from home. 
Messages from loved ones were kept, guarded, and reread. 

Political officers sent and received mail for units. Letters 
that discussed the war were subject to censorship but most soldiers 


withheld information voluntarily. Mothers dreadfully feared that 


their sons would be sent to Afghanistan. 


Many soldiers told their worried parents that they were sent to 
Kazakhstan or Mongolia instead of Afghanistan. 


Driver - Private, 1986 
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Rifleman - Private, 1986 
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Commerce was a curious pursuit that few Soviets 
experienced. Luxuries like cassette players, cameras, and designer 
clothes readily sold for local currency in markets. Some support 
units exaggerated resource consumption to sell excess fuel, food, 
furniture, or scrap metal. 

Soldiers outside of the market economy bartered and 


traded with Afghans. Silk scarves, cosmetics, watches and vinyl 


records were popularly obtained. 


Warehouse Chief - Warrant Officer, 1986 


Commerce 


Rifleman - Private, 1986 
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The 40th Army established outposts on prominent 
heights near roads and bases to monitor enemy presence, defend 
hidden approaches, and support units on maneuvers. Most 
outposts were small assemblages of dugouts and bunkers staffed 
by fewer than fifteen soldiers. 

Soldiers on outposts lived in extreme isolation. 
Interactions between adjacent units were limited. Positions were 
organized to maintain maximal visibility and often further divided 


for safety during bombardments. Monotony and restlessness 


Ile 


overwhelmed soldiers as they rotated from work to sentry duty to 


sleep every eight hours. 
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Convoys delivered food and ammunition to outposts 
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near roads. Helicopters had to hover overhead to offload supplies, 
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provide water, deliver mail, or evacuate sick and wounded soldiers 
in the mountains. 

Outposts were frequently targeted by the Mujahideen. 
Enemy mortars and snipers harassed emplacements and patrols 
but assaults were readily frustrated by heavily reinforced positions, 
artillery, and air support. Soldiers knew their sectors well. Soviet 
heavy weapons and mortars were well suited to long range 


engagements in steep terrain. 
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Some soldiers wore fashionable civilian items with their uniforms. Section Commander - Sergeant, 1986 


Outposts 118 


Machinegunner - Private, 1986 
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Rifleman - Private, 1986 


Outposts 120 


Rifleman - Private, 1986 


Soldiers on outposts had to monitor their hygiene meticulously. 
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AGS-17 grenade launchers were very effective in the mountains. 


Outposts 192 


Soldiers regularly repaired and improved their positions. 
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Units used captured DSAK heavy machineguns to fortify outposts. Section Commander - Sergeant, 1986 


Outposts 124 


Machinegunner - Private, 1986 
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Reliably maintained supply routes sustained the 40th 
Army. Dedicated logistics units used trucks to deliver materiel 
from railroads and airfields. Supplies were stored and divided on 
large bases. The 345th Regiment's Material Supply Company 
allocated and distributed ammunition, fuel, repair parts, food, and 
water. 

Large convoys were particularly vulnerable to ambushes. 
Maintenance stations prevented stoppages and sappers ensured 
safe travel. Itineraries were carefully planned to avoid narrowed 
and restrictive passes. Soldiers in support units installed extra 
armor and heavy weapons on their trucks and traveled with escort 
units on combat vehicles. 

Specialized platoons in each battalion also performed 
convoy operations. Deliveries to outposts were strictly scheduled. 
Units conducted patrols of dangerous areas and set up forward 
positions to secure roads. 

Humanitarian efforts to deliver food and other relief 


items to Afghan villages were coordinated when logistics were 


well maintained. 


Small transfers were performed by non-specialized units. Driver - Efreitor, 1986 


Supply Operations 126 


Rifleman - Private, 1986 


Soldiers in escort units scanned dangerous heights from their combat vehicles. 
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Driver - Private, 1986 Heavy 6B3T protective vests shielded soldiers from shrapnel and 
1. Earflap Hat projectiles. 
26BIT 


Supply Operations 128 


Rifleman - Private, 1986 


Soldiers on supply convoys layered uniforms to manage drastic temperature changes quickly. 
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Soviets familiar with dramatic, romantic, and patriotic 
war movies were quickly undecieved by combat operations in 
Afghanistan. Many soldiers never fired their weapons. Most 
battles were not monumental or extraordinary. 

Stark contrasts between fantasy and reality taught 
soldiers costly lessons. Encounters with the enemy often resulted 


in brief and indistinct exchanges of indirect fire. Raids, ambushes, 


and assaults were chaotic and unpredictable. 


Drawstrings cinched the hoods and hems of mountain suits. Platoon Commander - Senior Lieutenant, 1986 


Officers checked equipment used by their subordinates before operations. 
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Rifleman - Private, 1986 
New BVD load-bearing equipment was adopted in 1984. 
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Scout Machinegunner - Private, 1985 


Offensive Operations 192 


Flamethrower - Private, 1985 


Soldiers used RPO-A thermobaric grenade launchers to destroy fortified positions. 
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Rifleman - Private, 1986 Soldiers captured Chinese load-bearing equipment on raids. 
1. Earflap Hat 


2. Suit, Summer, Field 
3. Knitted Gloves 
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Soldiers folded their balaclavas for more comfortable wear. 
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New techniques and procedures were developed to 
conduct mechanized operations. The offensive utility of combat 
vehicles was restricted. Maneuvers in the mountains were 
perilous. Enemy fighters ambushed from steep slopes to inhibit 
the effective use of cannons with low angles of inclination. 

BMP-1, BMP-2, and BTR-70 formations shielded 
soldiers and suppressed the enemy during evacuations and assaults 
in level villages and green zones. Tanks and trucks with anti- 
aircraft guns supported convoys and bases. 

Soldiers primarily relied on combat vehicles for travel 
and storage. Prolonged advances were more manageable with 
reliable transportation. Heavy weapons, special equipment, and 


large quantities of ammunition were more conveniently stowed 


than carried. 


Units that invaded Afghanistan on combat vehicles with standard Gunner-Operator - Efreitor, 1985 
armaments quickly exchanged their thermobaric ammunition and 1. TSh-3-L 


anti-tank guided missiles for extra high-explosive rounds. 2. Suit, Special, for Tankers 


Combat Vehicles 136 


Mechanic-Driver - Private, 1985 


AKS-74U rifles were easy to store and wield in combat vehicles. 
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Section Commander - Sergeant, 1986 


Soldiers sometimes slept inside their combat vehicles on mechanized operations. 


Combat Vehicles 138 


Soldiers wore helmets painted with camouflage in some units. Rifleman - Private, 1986 
1. SSh-68 
2. 6B2 
3. Captured Load-Bearing Equipment 
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Tanker uniforms made of protective color fabric were issued in the later 


years of the war. 


Platoon Commander - Senior Lieutenant, 1987 


Combat Vehicles 140 


Rifleman - Private, 1987 


Soldiers sewed more elaborate improvised load-bearing equipment in the later years of the war. 
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Rifleman - Private, 1988 


The thin nylon covers of protective vests were easily damaged. 


Combat Vehicles 142 


Senior Gunner-Operator - Efreitor, 1988 Combat vehicle crew were issued belted jackets. 
1. Earflap Hat 
2. Suit, Special, Insulated 
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Aviation was integral to the viability of the Airborne 
Forces in Afghanistan. Maneuvers designed for parachute 
operations were modified to develop rapid helicopter deployments 
that characterized the new tactics of the 40th Army. 

All branches of service relied on helicopters extensively. 
Mi-24 helicopter pairs identified anti-air threats, prepared 
landing zones, and supported units with fire when MiG-21 or 
Su-25 aircraft were unavailable. Mi-8 helicopters deployed 
soldiers into otherwise inaccessible areas to encircle the enemy, 
search caravans, and capture prominent heights. 

Helicopter maneuvers grew increasingly complex in the 
later years of the war. Aircrew expertly coordinated rapid 
insertions and massive assaults. Pilots flew between mountain 
peaks, quickly changed elevation, identified enemy units at 


extreme distances, and hovered in crosswinds to unload cargo at 


precarious landing zones. 


APS pistols were issued with wooden holsters. Crew Commander - Captain, 1987 
1. Suit, Cotton, Demiseason, with Fur Collar and Windproof Insert 
2. APS 


Helicopters 
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Crew Commander - Major, 1987 
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Assistant Crew Commander - Captain, 1987 NAZ-I vests stored emergency signaling equipment, tools, and 
1. ZSh-3B ammunition. 
2. NAZ-I 


Helicopters 146 


Pilots stowed AKS-74U rifles for self-defense. 


Jackets made of chevrette leather were popular with pilots. Crew Commander - Major, 1987 
1. Jacket, Leather, with Liner 
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Many operations required extensive infantry maneuvers. 
Enemy units responded quickly to direct advances with combat 
vehicles and helicopters. Soldiers separated from their 
transportation at designated assembly areas to march, crawl, and 
climb undetected. 

Infantry maneuvers at altitude were very technical. 
Routine patrols to deter enemy presence often took several days. 
Soldiers adjusted to elevation changes, accessed harsher terrain, 
and operated for longer periods with practice. 

Adaptable rucksacks, convenient rations, extra layers, 
and sleeping bags allowed soldiers to bivouac. Units modified 


issued equipment or substituted civilian and captured items for 


efficacy and comfort. 


Regular hikes helped soldiers adjust to the climate and terrain. Section Commander - Sergeant, 1986 
1. AGS-17 
2. 6B2 


Infantry Maneuvers 148 


Senior Scout - Junior Sergeant, 1986 
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Soldiers often carried more than thirty-five kilograms of equipment on infantry maneuvers. 


Infantry Maneuvers 150 


Grenadiers carried twenty-nine round belts for the AGS-17 over their 


rucksacks or in box magazines. 


6Sh5 slings were often used as straps for improvised load-bearing Grenadier - Private, 1987 


equipment. 
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Boots with molded rubber soles were more comfortable but less durable 


than boots with nailed soles. 


Soldiers carried additional mortar ammunition over their shoulders Mortar Commander - Sergeant, 1987 


on ropes. 


Infantry Maneuvers 152 


The Soviet Army issued sleeping bags sparingly. 
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Rifleman - Private, 1987 Soldiers prepared for snowfall at altitude. 


Infantry Maneuvers 154 


Rifleman - Private, 1987 


Mountain suits were layered over sweaters or liners from field jackets in the colder months. 
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Captured sleeping bags were prized. 


Infantry Maneuvers 156 


GP-25 underbarrel grenade launchers allowed soldiers to destroy enemy positions at range. 
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Rifleman - Private, 1988 


New field jackets were very warm and comfortable. 


Infantry Maneuvers 158 


Soldiers strapped their helmets to their rucksacks on hikes and climbs. 
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Units from many branches of service cooperated within 
the 40th Army. Battalions, regiments, and brigades coordinated 
to control territories and conduct joint operations. 

Soldiers recruited by the Ground Forces of the Soviet 
Army regularly supported paratroopers on maneuvers. Units with 


comparable specialties often used the same equipment or combat 


vehicles to perform similar tasks. 


Many items were standardized in the Soviet Army. Rifleman - Private, 1985 
1. Panama 
2. 6B2 
3. AK-74 
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Mortarman - Private, 1985 


Most soldiers were issued opened tunics and straight cut trousers in Afghanistan. 
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Stuff bags were unsuited for combat operations. Machinegunner - Private, 1986 
1. Stuff Bag 


2. Trousers in Boots 


Ground Forces 162 


Soldiers stored preserved rations in their rucksacks. 
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Sniper - Efreitor, 1987 


Ground Forces 164 


SMV bags contained bandages, tourniquets, and antiseptics. 


Medics carried glass syringes and bottles to administer medicines and Medical Instructor - Efreitor, 1987 


saline solution. 
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Recruit - Private, 1988 
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Rifleman - Private, 1988 


Units without RD-54 rucksacks tried to obtain more captured load-bearing equipment. 
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Reconnaissance tactics improved and evolved with the 
tactics of the entire 40th Army. Routine analytical and statistical 
work started in 1982 eventually allowed reconnaissance units to 
resolve complications, achieve tangible results, and distribute 
useful data. 

Reliable information was in constant demand. Scouts 
worked tirelessly to validate and act upon sensitive intelligence 
provided by spies, sympathetic locals, and special units. Units 
emphasized operational security, developed new maneuvers, 
perfected weapon and equipment skills, and conducted extreme 
physical training to remain effective. 

Observational patrols, ambushes, and raids confirmed 
and destroyed enemy formations and caravan routes. Surveys of 
areas adjacent to bases prevented enemy surveillance and sabotage. 

Special permissions were awarded to reconnaissance 
units. The 345th Regiment’s Reconnaissance Company was 
granted preferential selection of new recruits and prioritized for 


new technologies and equipment. 


Scouts were not required to wear protective vests and helmets on some Scout - Private, 1984 


operations. 
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Reconnaissance 


Senior Scout - Private, 1984 Scouts used suppressed AKMB rifles to eliminate sentries and initiate 
1. Captured Load-Bearing Equipment ambushes with indistinct fire. 
2. AKMB 


3. Civilian Shoes 
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Soldiers wore the suspenders of their mountain suits over their jackets 


to better access their trouser pockets. 


Some scouts wore improvised load-bearing equipment designed Scout - Private, 1985 
similarly to leather harnesses used by the Mujahideen. 1. 6B2 
2. SSh-68 
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Several designs of civilian rucksacks were used in Afghanistan. Scout - Private, 1985 
1. Suit, Insulated, Field 


2. Suit, Men's, Mountaineer 


3. Captured Load-Bearing Equipment 
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Section Commander - Sergeant, 1986 Scouts carried extra canteens in the warmer months. 
1. Panama 

2. KZS 

3. MON-50 


Reconnaissance LID 


Scout-Machinegunner - Private, 1986 
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Some soldiers fastened matchboxes to the drawstrings on their 


mountain suits and camouflage coveralls. 


Platoon Commander - Lieutenant, 1988 Soldiers stretched the pockets of captured load-bearing equipment to fit 


more magazines and signals. 
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Some scouts sewed pouches and bags to their RD-54 rucksacks. Platoon Commander - Lieutenant, 1988 


175. Uniforms and History of the Soviet Airborne - The 345th Regiment in Afghanistan 


Company Commander - Captain, 1988 
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Scout - Junior Sergeant, 1988 
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Soldiers recruited by the Main Intelligence Directorate 
of the Soviet Armed Forces conducted operations to support the 
40th Army. Radio-electrical reconnaissance units jammed, 
intercepted, and interpreted enemy communications. Scouts in 
the Special Forces collected, verified, and disseminated 
intelligence or tracked and ambushed enemy supply routes to 


limit the capabilities of the Mujahideen. 


Scouts in the Special Forces rarely wore protective vests or helmets. Section Commander - Senior Sergeant, 1987 


Special units wore the insignia and striped shirts of the Airborne Forces. 
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Scout - Private, 1987 
1. Suit, Summer, Special-Purpose 
2. NSPU 
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Scout - Private, 1987 Soldiers used special radiostations to communicate with aviation. 
Some scouts were issued Soviet load-bearing equipment in the later 


years of the war. 
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Section Commander - Senior Sergeant, 1987 


GP-25 underbarrel grenade launchers were equipped with notched quadrant sights. 
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Radiotelephonist - Private, 1988 Many radiostations used flexible and collapsible antennas. 
1. R-159 
2. KZS 
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NSPU night vision optics were issued with rechargeable batteries. 
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Senior Scout - Private, 1987 Civilian rucksacks were designed for hikers, climbers, and geologists. 
1. Civilian Rucksack 
2. Suit, Summer, Field 
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Platoon Commander - Senior Lieutenant, 1987 
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Some units began to receive new polyamide magazines in the later 


years of the war. 


Scout - Private, 1986 


1987 
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Senior Sapper - Efreitor, 1987 Sappers valued the better protection of 6B3T protective vests. 
1. Field Cap 

2. 6B3T 

3. Coverall, Camouflage 
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Platoon Commander - Senior Lieutenant, 1987 


R-158 radiostations were issued with leather straps. 
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Section Commander - Senior Sergeant, 1987 


1987 
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Rifleman - Private, 1987 


6B3T protective vests were ideal for close combat. 
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Section Commander - Sergeant, 1987 RSP-30 signals projected red or green parachute flares. 
1. Earflap Hat 
2. Suit, Men's, Mountaineer 


3. Improvised Load-Bearing Equipment 


1987 


Machinegunner - Private, 1987 
RPKS-74N machineguns were fitted with NSPU night vision optics. 
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Machinegunner - Junior Sergeant, 1988 
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Operation Highway was initiated on 23 November 1987 
to end the blockade of Khost. Paratroopers occupied several 
prominent heights to secure the main supply route to the district. 
The 3rd Platoon of the 345th Regiment’s 9th Company seized 
Height 3234 on 28 December 1987 and established defenses. 

Height 3234 was assaulted on 7 January 1988 after 
intense preparatory fire. Junior Sergeant Vyacheslav Aleksandrov 
identified and stalled the advance with his NSV heavy machine 
gun. He ultimately sacrificed himself to protect his subordinates 
and intensify the morale of the 9th Company. 

More enemy fighters approached at dusk. Senior 
Lieutenant Ivan Babenko ordered the 3rd Platoon in and out of 
cover to request fire support at extreme proximity. His precise 
artillery coordination allowed the remainder of the 9th Company 
to regroup at Height 3234. The Mujahideen continued to fight 
fiercely throughout the night. 

The 9th Company was nearly out of ammunition when 
the 3rd Battalion’s Reconnaissance Platoon charged into battle 


and routed the enemy at dawn. Defenses were held until the last 


convoy returned from Khost. Operation Highway was a success. 


Senior Radiotelephonist - Efreitor, 1988 
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RD-54 magazine pouches did not fasten shut over magazines that held 


forty-five cartridges. 


Machinegunner - Private, 1988 

1. Earflap Hat 

2. Improvised Load-Bearing Equipment 
3. Suit, Insulated, Field 
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NSP light and smoke signals were fastened to straps or stored in 


accessible pockets. 


Scout - Private, 1988 Hand grenades were stored and transported in robust wooden crates. 
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Rifleman - Private, 1988 
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Grandfathers readily prepared for their release from 
active military service. Demobilization was celebrated and 
dictated by informal custom. 

Ostentatious demobilization uniforms were created in all 
branches of service. Decorations were often immoderate, 
exaggerated, and intricate. Jackets were pinned with every earned 
badge and medal, hemmed at the seams, decoratively stitched, 


and finished with woven aiguillettes. Insignia was formed and 


outlined with cord or wire. Paratroopers often split and laced the 


m 


sides of their high boots. 


Ae, 


Personal scrapbooks called demobilization albums 
commemorated service in the Soviet Army. Photographs were 
framed with contact information, printed media, artwork, 
patterns, and elaborate collages. 

Soldiers finalized their contributions to their units with 
acts of charity called chords. Barracks, parade grounds, and 


utilities were renovated and expanded to negotiate better dates of 


release from officers. 


Grandfathers covertly assembled their demobilization uniforms to Leather suitcases were essential accessories for demobilization. 


prevent confiscations. 
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Demobilization albums were often assembled in the official photo books 


sold at base exchanges. 


Section Commander - Sergeant, 1983 Aiguillettes were sewn from cut parachute cord. 
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Medals were awarded more frequently in the later years of the war. 


Spare metal insignia was used to embellish decorative elements. Section Commander - Sergeant, 1988 


Demobilization 
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Soldiers that completed their two year term of active 
military service were recalled to the headquarters of their unit, 
administratively transferred to the reserve, and dismissed. 

Travel was discretionary after demobilization. The 
Soviet Army provided few accommodations. Paratroopers set 
aside money, vouchers, or valuables to secure their trip home. 

Flights to Soviet cities were regularly scheduled at most 
international airfields. Many demobilized soldiers secured seats 
on military transportation or waited days for civilian flights at 
overcrowded Afghan airports. The less fortunate continued to 
travel by arrangement on helicopters, combat vehicles, and trucks 
until they reached buses or train stations in the Uzbek Soviet 
Socialist Republic. 

Demobilized soldiers were subjected to customs and 
border services when they reentered Soviet territory. Guards 
confiscated weapons and drugs and seized valuable contraband 
items. Foreign currencies, pornographic materials, vinyl records, 


and gifts were forfeited or imported with bribery. 


Few white parade belts were available in Afghanistan. 
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The Soviet Union acceded to the Geneva Accords 
between Pakistan and Afghanistan on 14 April 1988. The 40th 
Army prepared to withdraw entirely in no more than nine months. 

Units struggled to organize full evacuations. Massive 
quantities of inessential materiel had to be moved. Many combat 
vehicles were too damaged to function. Soldiers burned sensitive 
documents and resigned their positions to the Afghan Army. 

The withdrawal of the 345th Regiment was arduous. 
Casualty management was severely complicated because medical, 
supply, and administrative units evacuated first. Heavy snowfall 
made mountain passes extremely dangerous. Vehicles occasionally 
lost traction and slid into ravines. 

Ceasefires to ensure safe travel were ineffective. Private 
Igor Lyakhovich was immortalized as the last Soviet paratrooper 


to die in Afghanistan on 7 February 1989. Firefights persisted 


until soldiers reached the Salang Tunnel. 


The withdrawal of the 345th Regiment was scheduled for 2 January Rifleman - Private, 1989 
1989 but delayed three days because the road to the Soviet Union was 


over capacity. 
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Rifleman - Private, 1989 Soldiers rarely had time to set up tents during the withdrawal. 
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Some officers obtained camouflage jackets in the Soviet Union. 
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Soldiers were visibly ragged when they reached the city 
of Hairaton on 11 February 1989. They bathed, washed their 
uniforms, and put on new jackets only meters from the Soviet 
border. The 345th Regiment carried its banner across the Amu 
Darya river with appearances tidied and medals pinned. 


Locals, relatives, well-known artists, and chiefs of staff 


welcomed the 40th Army in Termez. The Soviet Intervention in 


Afghanistan concluded on 15 February 1989. 


Rifleman - Private, 1989 The 345th Regiment was one of the last units to withdraw. 
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Standard bearers wore red sashes. Platoon Commander - Senior Lieutenant, 1989 
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Battalion Commander - Major, 1989 
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The withdrawal of the 40th Army coincided with a 
greater cultural shift in the Soviet Union. Massive political 
reforms relaxed foreign policy and provided more individual 
liberties to Soviet citizens. Media coverage of the war became 
highly critical. 

No celebration or acclaim was awarded to returned 
soldiers. Soviet society refused to accommodate veterans that 
struggled to readjust to civilian life. Wounded and disabled 
patients were forced to navigate bureaucracy for compensation 
and healthcare. Dismissive public officials withheld, denied, and 
revoked guaranteed benefits like pensions, privileges, and access 
to facilities. 

Veterans began to meet and organize in the later years of 
the war. Informal social gatherings and events held for 
Paratrooper Day on 2 August and the anniversary of the 
withdrawal on 13 February eventually led to the formation of 


veterans associations in most cities. Many of these clubs and 


organizations remain active today. 


Soldiers that did not complete their two-year term of active military Rifleman - Private, 1989 
service before the withdrawal served the remainder of their term in the 1. Suit, Summer, Airborne 


Soviet Union. 
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Many veterans wore camouflage uniforms purchased from military surplus stores after the war. 
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